
Nicoleta Pana

WORK 
OVERVIEW*

Date: 17/01/22
Mail: nnnicoletapana@gmail.com

*Want the latest of the latest? Looking for some specific insights? Let’s have a conversation 
about what you’re looking for and how I can help.



THINGS YOU SHOULD KNOW FIRST

Laser-focused on defining, advising on, designing, delivering digital tools and services that 
enable businesses to grow sustainably and responsibly. 

Proficient in design, MarCom, senior exec, 'tech' and academia speak. 

Opinions are welcome, but let's look at the data before making decisions.

Will put customer (needs) front & centre. 

And then will put the well-being/growth of teams working to meet those even more to the front.

Will think big, start small, act fast.



COMPASS (for now)



A DIFFERENT VISION OF 
EMPOWERMENT THROUGH TECH
Need: different tech stack, approach
Demand: skills, support, knowledge
Complex: Not enough to ’just ship it’
Culture: pragmatism, skin in the game

At Digital Society School

Part of my role: 
Shape this strategic direction, 
communicate it, advocate for it;

Lead rojects (with clients/partners) 
in this framework



A DIFFERENT VISION OF 
EMPOWERMENT THROUGH TECH
At Digital Society School 



VRAAGHETTOMAS.NL

WORK: consulting, UxD & 
research, knowledge support 

ARTEFACTS: blueprints, maps 
ontologies, data model, technical 
brief, design brief, pitch decks

METHODS: Card sorting,  
Personas, Problem statements, 
Service blueprint, BMCs, 

Client: Amsterdam Economic Board, MRA, Startup Amsterdam

Report: N/A
Launched: Yes, funding round 2
Stage: Completed, starting 2nd round.
Numbers: 100+ talent initiative members



TECH-ENABLED 
LEGAL OPS

Report: Yes
Launched: N/A
Stage: Completed, starting 2nd round.
Numbers: N/A

WORK: consulting, UxD, service 
design, knowledge transfer

ARTEFACTS: personas, problem 
statements, user journey maps, data 
model, interaction (flows), 
wireframes, documentation, 
recommedations…

METHODS: personas, user journey, 
problem statement, interviews, 
wireframes…

Client: Gemeente Amsterdam, legal department (JB)



DIGITALSOCIETYSCHOOL.ONLINE
Client: N/A

Report: Yes, periodicals
Launched: Yes
Stage: Growth
Numbers: 4000+ learners, 20+ courses

WORK: product owner, all-round 
design

ARTEFACTS: wireframes, 
templates, quarterly reports (UxD, 
performance), documentation
 
METHODS: interviews, user tests, 
qualitative, quantitative 
(reporting, insights), blueprints, 
strategy diamond, RAID, SWOT  



LEGAL LOGIC

Report: Yes, periodicals
Launched: N/A
Stage: Ongoing
Numbers: 200+ components, 50+ resources

WORK: consulting, branding, 
design (system), IA/IO

ARTEFACTS: blueprints, maps, 
matrixes, documentation, design 
(system) components, brand, 
brand elements, curated assets, 
pitch deck…

METHODS: Golden circle, card 
sorting, problem statements, 
personas, IA/IO mapping

Client: LegaLogic



MORE AT…
NICOLETAPANA.EU



HOW TO 
REACH ME
IN THE 
MEANTIME:

Nicoleta Pana
E-mail: nnnicoletapana@gmail.com

mailto:nnnicoletapana@gmail.com

